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Purpose 

Targets are provided for students so that they work towards appropriately challenging goals by the 

end of their secondary education.  Student targets also inform decisions about curriculum design 

and courses so that Penglais offers progression routes within education and training to all 

students.  Individual Student targets are collated to form whole school attainment targets; these 

are also analysed to ensure that they are in line with the attainment target of similar schools so 

that Penglais students perform as well as their peers nationally. 

Process 

Key Stage 3 and 4 

All students in Key Stages 3 and 4 sit a Cognitive Ability Test in school. The Cognitive Abilities 

Test (CAT4) is a diagnostic assessment that is designed to help students and their teachers 

understand how they learn and what their academic potential might be. It assesses how students 

think in areas that are known to make a difference to learning. 

While many tests focus on a child’s attainment in core subjects, CAT4 is designed to give schools 
a much broader, more rounded view of each child, their potential and how they learn. Results help 
teachers decide about the pace of learning that is right for a student and whether additional 
support or challenge is needed. 

Tasks involve thinking about shapes and patterns (Non-Verbal Reasoning), words (Verbal 
Reasoning), numbers (Quantitative Reasoning) and some questions are answered by mentally 
generating and transforming visual images (Spatial Ability). 

CAT4 is based on years of research and development. The current edition took five years to 
develop and the involvement of 25,000 students across the UK. It is a well-known assessment in 
schools; teachers value its ability to provide an understanding of what a child is capable of rather 
than defining them by their understanding of a body of knowledge in particular subjects. 
 

Once we have the results from the CAT4 test we are provided with two sets of target grades, 
these are standard target grades and ‘if challenged’ target grades. We will use the ‘if challenged’ 
target grades to provide aspirational targets in all subjects for all students in Years’ 7-11.  
 

How will we share targets? 

Targets will be shared with students through both progress reports and full reports. They will also 

be discussed in any meetings we hold with parents or guardians. 
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Key Stage 5 

Students are set target grades for their individual key stage 5 courses at the beginning of year 12.  

These grades are based on the Students’ key stage 4 results in the same or similar subjects. The 

school uses ALPS (A Level Performance System – a valued added comparison to GCSE results) 

to provide target grades, also known as MEGS (Minimum Expected Grades). ALPS uses data 

from across the UK to set appropriate targets for students in different subjects at Advanced Level 

and BTEC subjects. 

 

Whole School Targets 

Whole school targets for students and groups of students are collated from individual student 

targets.  These are analysed to ensure that Penglais students are expected to perform in line with 

their peers nationally in similar schools.  Whole school targets are also checked to ensure that 

vulnerable groups of learners such as those eligible for free school meals are making appropriate 

progress and that the school has sufficiently high expectations of them.  Whole school attendance 

targets are also set so that expectations of students are high and in line with national expectations.   

The school reports its targets for students in the core subjects at the end of year 9 and its targets 

for all the main national indicators at the end of year 11 to the local authority and Welsh 

Government.  Attendance targets are also shared with the local authority and set in line with the 

local education consortia. 

 

Reviewing Targets 

Student attainment is compared with targets three times every academic year.  The review of 

performance against targets leads to professional discussions, alterations of provision, dialogue 

with families and improvement planning within the school.  Regular progress reviews enable the 

school to intervene in a timely fashion if students are underachieving.   

Trends in attainment compared with targets over a period of time are also analysed to identify 

groups of students who may need additional support or for whom provision needs to be altered to 

secure better academic progress.   

Attendance against targets is monitored and the local authority’s procedures are implemented 

where students are not attending school as expected.      

Policy Review 

This policy will be reviewed annually with input from all stakeholders (Governors and 
teaching staff).      
 

       

      
 


