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Ysgol Penglais ALN Policy  

Ysgol Penglais values the abilities, achievements and contributions of all its’ 

students, and is committed to providing each student, irrespective of ability, gender 

and race, with a happy and caring environment in which they can develop their full 

potential both academically and socially. We recognise that there is a continuum of 

needs and that students with additional learning needs (ALN) have the right to 

access a broad and balanced education. Ysgol Penglais aims to integrate all 

students into every aspect of school life. 

ALN Code of Practice Wales (2021) 

From 1 September 2021, the Additional Learning Needs and Education Tribunal 

(Wales) Act 2018 was introduced. The principles underpinning the ALN system aim 

to support the creation of a fully inclusive education system where all students are 

given the opportunity to succeed and have access to an education that meets their 

needs and enables them to participate in, benefit from, and enjoy learning.  

These key principles are: 

(a) A rights-based approach where the views, wishes and feelings of the child, child’s 

parent/guardian or young person are central to the planning and provision of support; 

and the child, child’s parent/guardian or young person is enabled to participate as 

fully as possible in the decision-making processes and has effective rights to 

challenge decisions about Additional Learning Needs (ALN), Additional Learning 

Provision (ALP) and related matters.  

(b) Early identification, intervention and prevention where needs are identified and 

provision put in place at the earliest opportunity and where possible interventions are 

put in place to prevent the development or escalation of ALN.  

(c) Collaboration and integration where services work together to ensure ALN are 

identified early and appropriate co-ordinated support is put in place to enable 

children and young people to achieve positive expectations, experiences and 

outcomes. 

 (d) Inclusive education where the majority of students and young people with ALN 

are supported to participate fully in mainstream education and a whole setting 

approach is taken to meeting the needs of learners with ALN.  

(e) A bilingual system where all reasonable steps are taken to deliver ALP in Welsh 

for children and young people who require support through the medium of Welsh, 

with scope for increasing the delivery of ALP in Welsh over time. 

The current ALN Code can be accessed  here: ALN Code 2021 
 

 
 

https://www.gov.wales/sites/default/files/publications/2024-04/220622-the-additional-learning-needs-code-for-wales-2021%20%282%29.pdf
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The definition of ALN and ALP (please refer to Chapter 2 of the ALN 
Code) 
 
This school policy adopts the definition of ‘additional learning needs’ (ALN) as given 
in the ALN Code:  
 

1. A person has additional learning needs if he or she has a 
learning difficulty or disability (whether the learning difficulty or 
disability arises from a medical condition or otherwise) which calls 
for additional learning provision. 

2. A child of compulsory school age or a person over that age has 
a learning difficulty or disability if he or she: 

a) has a significantly greater difficulty in learning than the majority 
of others of the same age, or 

b) has a disability for the purposes of the Equality Act 2010 which 
prevents or hinders him or her from making use of facilities for 
education or training of a kind generally provided for others of the 
same age in mainstream maintained schools or mainstream 
institutions in the further education sector. 

3. A child under compulsory school age has a learning difficulty or 
disability if he or she is, or would be if no additional learning 
provision were made, likely to be within subsection (2) when of 
compulsory school age 

4. A person does not have a learning difficulty or disability solely 
because the language (or form of language) in which he or she is 
or will be taught is different from a language (or form of language) 
which is or has been used at home. 

 
The definition of additional learning provision (ALP) 
 
‘Additional learning provision’ for a person aged three or over means educational 
or training provision that is additional to, or different from, that made generally for 
others of the same age in a mainstream maintained schools in Wales.  

 

School Decision Making Process (see Appendix A for a flow-chart) 
 
In order for the Ysgol Penglais to determine whether a child has ALN, the following 
tests must be applied. 

TEST 1 

 Does the child or young person have a learning difficulty or disability? 

The key questions that need to be asked are: 

i) Does the child or young person have a greater difficulty in learning than the majority 
of others of the same age? 
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ii) Does the child or young person have a disability (within the meaning of the Equality 
Act 2010) which prevents or hinders the child or young person from making use of 
facilities for education or training of a kind generally provided for others of the same 
age in mainstream maintained schools or mainstream Further Education Institutions 
(FEIs). 

If the answer to either (or both) question is ‘yes’, it is necessary to proceed to apply 
the second test. If the answer is ‘no’ to both questions, the child or young person does 
not have ALN. 

TEST 2  

2.  Does the learning difficulty or disability call for ALP? 

If the child or young person has a learning difficulty or disability which calls for ALP, 
the child or young person has ALN for the purposes of the Act. 

 
The decision-making process  
 
Where a parent/guardian is concerned that their child may have an additional learning 
need, the school should be informed. This may be through a meeting, telephone call 
or email.  In most cases, this will only be necessary following a period of school-based 
intervention support (inclusive provision). If a parent/guardian has a general concern 
about progress in learning, the Head of Year should be involved in the first instance to 
establish whether inclusive provision can resolve any difficulties. It is only when a 
learning difficulty is identified as being ongoing and existing interventions have not 
resulted in any improvement that a student would normally be considered for further 
exploration of whether there are underlying additional learning needs. 
 
Once the school has been informed of the concern, this marks the start of a decision-
making process. The school will make a decision and notify the parents/guardians of 
the outcome before the end of 35 school days from it being brought to the attention of 
the school. In some cases, it may be impractical to make a decision within 35 days 
due to circumstances beyond the control of the school. In such circumstances, the 
school will keep the parents/guardians informed of the progress. 
 
In accordance with Chapter 12 of the ALN Code, when the school is required to decide 
whether a child has ALN, we will: 
 

a) Designate a person (the ‘designated person’) to be responsible for co-
ordinating the actions required to make that decision and, if an Individual 
Development Plan (IDP) is required, to be responsible for preparing it. This 
could be, but need not be, the Additional Learning Needs Coordinator (ALNCo); 

b) Record the date on which is it brought to its attention, or otherwise appears, 
that the child may have ALN; 

c) Record a summary of how the possibility that the child has ALN has been 
brought to its attention or why it otherwise appears that the child may have ALN; 

d) Notify the child and the child’s parent/guardian that it is deciding whether the 
child has ALN;  

e) Consider offering an initial meeting with the child and the child’s 
parent/guardian to discuss the process. 
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School decision that a child does not have ALN 
 
If the school decides that a child does not have ALN (as defined by the ALN Code), 
we will notify the child and their parents of the decision and the reasons for that 
decision. When we give our decision, we will provide: 
a) Contact details of the school; 
b) Information about how to access the Local Authority’s arrangements for providing 
people with information and advice about the ALN system; 
c) Details of the Local Authority’s arrangements for the avoidance and resolution of 
disagreements and its independent advocacy services; 
d) Information about the right to request the Local Authority to reconsider the matter 
and relevant contact details. 
 
However, it is likely that a school decision that the child does not have ALN (as defined 
by the Code) will require further discussion between the school, parents/guardians 
and child in order to consider how the child’s learning needs might be met through its 
universal provision and (for example) differentiated teaching strategies. 
 

Preparing an Individual Development Plan (IDP) 
 
If Ysgol Penglais decides that a child has ALN, we will prepare an IDP (subject to the 
exceptions given in Chapter 12 of the ALN Code). 
 
The school will take a person-centred approach to determining the ALP that is 
specified within the IDP. The student and their parents/guardians (together with any 
other relevant people) will be invited to be part of the process. We expect to provide 
parents/guardians and the pupil with a draft copy of the IDP prior to it being finalised. 
In cases where it is not practicable or reasonable for the school to provide the 
necessary ALP, the school may refer the case to the Local Authority for consideration 
to be given to an IDP being prepared by the Local Authority. 
 
In the case of Looked After Children, decisions about whether they have ALN will be 
referred directly to the Local Authority. 
 
Once an IDP has been issued, it will be subject to review every 12 months. 
 
 
Ceasing to maintain an IDP 
 
The school will no longer have a duty to maintain an IDP if the school decides that the 
child or young person no longer has ALN and that decision is not successfully 
challenged. This would be considered as part of a person-centred approach to 
reviewing a young person’s needs. 
 
The school’s duty to maintain an IDP will end if the young person ceases to be a 
registered pupil at the school. 
In some cases, the duty to maintain the IDP may transfer to the Local Authority. 
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Inclusive Learning Provision 
 
The school will endeavour to provide a broad package of inclusive learning provision 
(ILP) to support the learning needs of all students, therefore, for some students who 
do not reach the threshold to be defined as having an additional learning need (as 
defined by the Code), the school will continue to support their learning through its 
inclusive provision. This will include classroom level differentiation. Student progress 
will continue to be monitored by teaching staff and heads of year and any matters of 
concern will be referred to the ALNCo as necessary.  
 
Examples of Inclusive Learning Provision available at Ysgol Penglais 
This list is not exhaustive but illustrates some examples of inclusive provision that is 
embedded across the curriculum at Ysgol Penglais 
 

• Learning Coach support (6th form pupils) 

• Classroom differentiation – staff have access to a wide 
range of ALN-specific strategies. Where more tailored 
strategies are required, these can be contained within a 
pupil’s One Page Profile 

• Writing frames, structure strips, vocabulary lists, word 
mats, sentence starters, number squares etc. 

• Multi-sensory approach to teaching and learning 

• Variety of teaching approaches to cater for mixed ability 
classes 

• Assessment for Learning approaches embedded within 
classroom pedagogy 

• Communication cards / passes (e.g. toilet pass, time out 
pass etc.) 

• Increased visual aids / modelling 

• Access to quiet spaces including Caban and Hafan  

• Access to a nominated adult 

• Pastoral support 

• Access to counselling  

• Access to youth mentors 

• Clearly communicated behaviour policy, applied 
consistently.  

• Safety plans for pupils following person-centred meeting. 

• Rewards and praise 

• Form Tutor - daily contact 

• Use of assistive technology (e.g. laptop) 

• Flexibility and sensitivity (e.g. rest breaks) 

• Writing slopes / pen grips / special seats as required  

• Exam access arrangements 
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Admission and transition arrangements for pupils with ALN  
 
Admission arrangements for students with ALN are the same as for all students as 
stated in the School Admission Policy. It is however essential that resources and 
facilities are available to meet the student’s needs and Educational Psychology 
Service advice is sought where appropriate. When an admission form is submitted to 
the school, noting that the student has a statement of SEN or an Individual 
Development Plan or a particular educational needs the ALNCo (or a member of the 
ALN team) will attend a transition meeting to ascertain the needs of the student and 
plan a programme of support.  
 
The school ALNCo and ALN team liaises closely with primary schools that are 
transferring students. A member of the ALN team will always try to attend the Annual 
Reviews of students who have IDPs (or in the process of an IDP) in Year 6 (and, when 
requested by feeder schools and/or parents/guardians, year 5). Parents/guardians are 
always given the opportunity to view the school and discuss provision prior to 
admission. Students in Year 6, who are identified as needing extra transition visits by 
the primary and secondary ALNCo, are also given opportunities to visit the school prior 
to admission. This programme of visits is tailored to suit the needs of each individual 
student and can include additional bridging visits (these usually occur regularly after 
Easter in year 6). 

Specialist provision at Ysgol Penglais 

Hearing Resource Centre (Canolfan y Bryn) 

The Hearing Resource Centre (HRC) provides targeted support for students who are 
Deaf and those who have a hearing impairment and communication difficulties. The 
resource base is a Ceredigion Local Authority specialist centre that has been 
developed to provide specialist support to students with hearing impairments in order 
to:  

• ensure their learning, social and communication needs are effectively 
addressed; 

• support students in achieving their individual potential;  

• where relevant, begin to access appropriate integration alongside their peers in 
mainstream 

All entries to the HRC are managed by the Local Authority. 

Canolfan Ni  

Canolfan Ni provides targeted support for students with severe and/or profound and 
multiple learning difficulties. The resource base is a Ceredigion Local Authority 
specialist centre that has been developed to provide specialist support to students with 
severe and/or profound multiple learning difficulties in order to:  
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• ensure their learning, social and communication needs are effectively 
addressed; 

• support students in achieving their individual potential;  

• where relevant, begin to access appropriate integration alongside their peers in 
mainstream 

All entries to Canolfan Ni  are managed by the Local Authority. 
 

Links with Parents and Guardians 
 
Ysgol Penglais values input from parents and guardians and believe that the input is 
crucial to the success of our students. Parents/guardians are welcome to phone or 
visit the school in order to discuss any concerns or progress. The ALN team can be 
contacted on 01970 624811.  
 

Links with LA support services and external agencies 
 
Close links are maintained with the LA support services and external agencies in order 
to ensure that Ysgol Penglais makes appropriate provision for students with additional 
learning needs. Where it is necessary to contact outside agencies, the ALNCo, 
Wellbeing team and Head of Year will usually make the necessary arrangements and 
discuss with parents/guardians accordingly. These agencies may include: 
 

• Speech and Language Therapy Service 

• Ceredigion Educational Psychology Service 

• Ceredigion Advisory Service for pupils with English as an Additional Language 

• Ceredigion Youth Offending Service (Restorative Justice) 

• Children’s Disability Team 

• Ceredigion Behaviour Support Team 

• Occupational Therapy Service 

• Physiotherapy Service 

• Diabetic Nurse Service 

• School Nurse Service 

• Hearing and Visual Impairment service (Ceredigion Advisory Service) 

• CAMHS 

• Team around the Family 

• Careers Wales 
 

Roles and responsibilities within the ALN Department  
 
The role of the ALNCo 
We recognise the outline of the role of the ALNCo that is given in Chapter 8 of the 
ALN Code.  The ALN Coordinator (ALNCo) responsibilities include: 
 

• overseeing the day-to-day operation of the school’s ALN policy; 

• coordinating provision for young people with additional learning needs; 
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• liaising with and advising school staff to assist them in identifying, assessing 
and planning for young people’s needs and ensuring that they make progress 
in line with their ability; 

• managing ALN teachers and teaching assistants within the department; 

• contributing to and, where necessary, leading the continuing professional 
development (CPD) of staff including contributing to the in-service training 
(INSET) and professional development of staff; 

• overseeing the records of all young people with additional learning needs; 

• hosting reviews of students with statements of SEN, IDPs and for pupils on the 
SAPRA stage of the SEN register; 

• attending transition reviews of year 6 pupils likely to transfer to Ysgol Penglais 
and collate information  for staff on students’ needs (to be updated at the 
beginning of each new academic year); 

• writing applications for submission to the LA Additional Learning Needs Panel; 

• ensuring that parents/guardians are notified of a decision by the school that 
ALN provision is being made for their child; 

• liaising with parents/guardians of young people with additional learning needs 
and ensuring that they are given clear guidance about how they can support 
their child’s educational needs; 

• liaising with external agencies including the LA’s support and educational 
psychology services, health and social services, and voluntary bodies; 

• liaising with external agencies, support services, health and social services, and 
voluntary bodies; 

• organising access arrangements for all examinations, including collating 
evidence for each candidate’s file, assessing candidates and applying for 
arrangements via the exam board portal.  
 
Mrs Karina Shaw is the ALNCo at Ysgol Penglais.  

 

Disputes  
 
Ysgol Penglais hopes that through the person-centred approach to identify the 
learning needs of its students, and strong communication between home and school, 
that disputes can be avoided. We seek to work in partnership with families in order to 
support the learning of our students. However, should a dispute arise, 
parents/guardians should firstly raise their concerns with the Additional Learning 
Needs Co-ordinator. If the dispute is not resolved, parents/guardians have the right to 
write to the Headteacher outlining the dispute. If the dispute is not resolved at school 
level, the parents/guardians and/or pupil may raise their concern with the Local 
Authority. 
 

Complaints 
In the event of parents/guardians or a student wishing to make a complaint in relation 
to ALN or ALP, the first point of contact is the ALNCo. If the ALNCo is not able to 
resolve the complaint at an informal level, parents/guardians and students may follow 
the school’s formal complaints procedure. A copy of the Complaints Policy is available 
on the school website. 
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The role of the Governing Body  
The School Governing Body will, in co-operation with the headteacher: 
 

• appoint a ‘Link Governor’, who will meet with the ALNCo on a termly basis 

• maintain a general oversight of the school’s ALN provision and ensure that a 
high standard of provision is available for ALN pupils and that the school carries 
out its duties towards all children in accordance with the Special Educational 
Needs Code of Practice (2001) and the Equality Act 2010; 

• ensure that students with ALN are fully involved in school activities. 
 
 

Reviewing and maintaining ALN procedures 
The ALN procedures will be kept under review by:  
 

• Reflection in the School Evaluation plan  

• Identifying key areas for development in our school improvement plan; 
 
 
 

Date of review  
 
This policy will be reviewed in November 2027, unless there is a change in the ALN 
code that requires a review of the policy.   
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Appendix A  - ALN Decision-Making Flowchart 

 


